Philosophy Department Promotion and Tenure Guidelines

This policy is subordinate to the policies of the College of Arts and Science, the University of Missouri-Columbia, and University of Missouri System, and any legal requirements. 

A. INITIAL PROCEDURES

1. The tenured members of the department constitute its Personnel Committee—with the Department Chair being a non-voting member. The entire Personnel Committee considers candidates for tenure. Only those Personnel Committee members of higher rank consider candidates for promotion. This is here called “the candidate’s Personnel Committee”. Whenever there will be a promotion or tenure case, or a third year review (addressed separately below), during the following year, the Department Chair calls a meeting of the Personnel Committee during the preceding Winter semester and the committee selects a chair by majority vote. The committee chair may, but need not, be the Department Chair.

2. For untenured assistant professors, the date of the mandatory review and the date of tenure notification are set by university policy, but the mandatory review normally takes place in the sixth year. Candidates may be given a review prior to the mandatory review year if and only if the candidate so requests and his/her Personnel Committee supports such action by a majority vote. The UM Policy and Procedure for Promotion and Tenure requires that recommendations for promotion and/or tenure before the sixth year should be rare and restricted to truly exceptional cases. A faculty member who holds the rank of associate professor has the right to full application of the departmental decision process, for or against, promotion to full professor rank, in the sixth year of appointment at associate rank and, should promotion not occur, after at least three years from prior negative decision. 

3. For each candidate that will be reviewed for tenure or promotion, the chair of the Personnel Committee, after confidential consultation with the candidate, will propose, during the preceding Winter semester, a Review Committee consisting of at least three members of the candidate's Personnel Committee exclusive of the Department Chair and including no one who is not a member thereof. The final composition of this committee will be determined by the candidate’s Personnel Committee. The candidate will be promptly informed of the composition of his/her Review Committee, and if he/she has any serious concerns about the its composition, he/she should promptly voice them to the chair of  the Personnel Committee, and the candidate’s Personnel Committee will then decide whether to reconsider the composition of the Review Committee. The Department Chair will provide the Review Committee with links to (or copies of) the College, Campus, and University promotion and tenure documents (including the Provost’s call letter).
4. For each candidate to be reviewed, the Department Chair will advise the candidate to assemble by May 15th a dossier containing a complete curriculum vitae (including a record of teaching, scholarship and service), the initial appointment letter, all publications, forthcoming works, work in progress, letters of acceptance, teaching evaluations from both students and peers, teaching materials, summaries of research, teaching, and service accomplishments, and anything else that the Review Committee or candidate deems relevant. Authors of jointly authored papers should identify their percentage contribution and describe their role in jointly authored projects. The Department Chair will work with the candidate to ensure that the dossier includes any other materials deemed relevant by the College or campus policies, or by the Dean, Provost, or Chancellor (e.g., as posted on their web sites). The Department Chair will add the chair’s past annual evaluation letters to the dossier and provide the dossier to the Review Committee.

 B. THE REVIEW COMMITTEE 
5. The Review Committee will start by ensuring that it has read the relevant College, Campus, or University promotion and tenure documents (including the Provost’s call letter).
6. The Review Committee asks the candidate to provide a list of people whom he or she thinks would be suitable external reviewers, and also, if he or she desires, a list of people whom he or she thinks would not be suitable external reviewers (e.g., because unlikely to provide a competent or fair evaluation); the candidate must briefly explain why each of the people on this second list has been placed on it.  Then, after considering the candidate's list(s), the Review Committee develops its own list of possible external reviewers (including several backup possibilities)-ideally (to the extent compatible with other university requirements) with at least half of the reviewers not being on the candidate's list. The list may, if the Review Committee desires it, list the potential reviewers in the order in which they should be approached.  Normally, reviewers should be from AAU or comparable institutions and should not be past mentors, collaborators, classmates, former students, friends, or anyone else who could give the appearance of being biased. The Review Committee should also ensure that any additional institutional restrictions on reviewers (e.g., as posted on the Provost's web site), if any, are met. The Review Committee then submits the list of possible external reviewers to the candidate's Personnel Committee, which may choose to approve the Review Committee's proposed list or approve an amended list-ideally (to the extent compatible with other university requirements) with at least half of the reviewers not being on the candidate's list. The Review Committee will keep a record of which reviewers were recommended by the candidate, by the Departmental Chair, by the Review Committee, and by the candidate's Personnel Committee.

7.   Shortly after the end of the Spring semester, the Review Committee or Departmental Chair secures the agreement of at least six referees from the list determined by the Personnel Committee-with approximately half being on the candidate's recommended list. If the list determined by the Personnel Committee lists potential reviewers in the order in which they should be approached, the Review Committee or Departmental Chair must approach them in that order. Reviewers are provided with the candidate's vitae, reprints of the candidate's work, the Department Promotion and Tenure Policy, and the Arts and Sciences Guidelines for Promotion and Tenure. They are asked to provide written evaluations by the end of the summer (e.g., August 15th). The reviewers must be told that, insofar as possible, access to their evaluations and information about their identity will be limited to those persons who will vote on tenure or promotion.

8.    At least one member of the Review Committee will visit at least one class taught by the candidate and will file a written report in the candidate’s dossier.

9.    Early in the Fall semester (e.g., by Sept. 1st), the Review Committee will, on the basis of the dossier supplied by the candidate and the external referee reports, complete a written report assessing the candidate’s research, teaching, and service. The committee will also supplement the dossier supplied by the candidate to include teaching reports by Review Committee members, all letters of evaluation solicited by the department along with an explanation of the process for selecting respondents, a description of each respondent's credentials, and a list of all individuals whose evaluation was sought whether they responded or not, along with any known reason for a non-response. The Review Committee should also ensure that the dossier includes any other materials deemed relevant by the College or campus policies, or by the Dean, Provost, or Chancellor (e.g., as posted on their web sites).

C. PERSONNEL COMMITTEE ACTION
7. The chair of the Personnel Committee will ensure that the Review Committee’s report is discussed and the candidate’s promotion or tenure is voted upon by the candidate’s Personnel Committee early in the  Fall semester (e.g., by September 21st). The chair will also ensure that, prior to any vote, all members of the candidates’ Personnel Committee have the opportunity to provide written and signed comments to be part of the candidate’s dossier. 
8. The candidate’s Personnel Committee considers the external evaluations along with other materials concerning the candidate's research, teaching, and service supplied by the candidate or obtained through other sources. It decides its recommendation by majority vote in a secret ballot. Faculty who cannot be present at the time called for voting shall be notified of a reasonably concurrent date by which their vote must be received. The votes shall not be counted until this date is passed or all votes have been received. Faculty members who cast a vote in the tenure or promotion decision process have the right, individually or jointly, to submit a signed, separate evaluation and opinion to the Chair and/or Dean with regard to the departmental recommendation. 
9.  The chair of the Personnel Committee will promptly inform the candidate of the recommendations of his/her Personnel Committee—including, if requested, the numerical breakdown of the votes. Candidates not recommended for tenure or promotion have the right, if invoked within one week of notification of the recommendation, to have their Personnel Committee reconsider its recommendation in light of discussion with the candidate and any new materials provided.

10. After any required reconsideration, the chair of the Personnel Committee will carefully assemble the candidate’s dossier as required by university procedures and then transfer the dossier to the Department Chair. The Department Chair will make, and promptly inform the candidate of, his/her own recommendation for promotion and/or tenure. If this recommendation is negative, the candidate has the right, if invoked within one week of notification of the recommendation, to have the Department Chair reconsider his/her recommendation in light of discussion with the candidate and any new materials provided.

11. After any required reconsideration by the Department Chair, the recommendation of the candidate’s Personnel Committee, including the number of votes for and against promotion or tenure, along with the number of abstentions and absences, shall be forwarded to the Dean by the Department Chair, along with his/her own recommendation for promotion and tenure. 
D. STANDARDS
12. Tenure and promotion to Associate Professor requires high quality teaching, a satisfactory record of service, and sufficient scholarly work (especially publications) beyond the content of the doctoral dissertation to establish that the candidate is highly likely to develop a national reputation in the discipline. Promotion to Full Professor further requires that the candidate has established a national reputation in the discipline through his or her scholarly work (especially publications). 

13. Research: Research achievements are assessed on the basis of factors such as: (a) publication of articles in journals and chapters in books, (b) publication of books and monographs (which are relatively uncommon in philosophy) and edited volumes, (c) external research funding (which is quite rare in philosophy), (d) research awards, (e) refereed presentations at conferences, and (f) invitations to speak at conferences and symposia. The status of the journals, presses, and conferences is especially important, as is the basis on which the work was selected (e.g., acceptance rates if refereed, and honorific status if invited). Quality is more important than quantity. Faculty members are expected to have a significant independent research program of their own (e.g., have some significant single-author publications).  Particular attention is paid to evaluations given by the external referees.


14. Teaching: Teaching achievements are assessed on the basis of factors such as: (a) teaching load (e.g., number of courses and number of students), (b) the quality of the teaching (e.g., as indicated by student evaluations, written reports of colleagues who visited classes, appropriateness of course content and design as revealed by the syllabus, course materials prepared by the instructor, assignments, and grading methods employed), (c) responsiveness to departmental teaching needs in the faculty member’s area of competence (e.g., development of needed new courses or willingness to teach a course that needs to be taught), (d) involvement in teaching renewal or development workshops, and (e) recognition by teaching awards.
Each year, untenured faculty members are required to arrange at least one class visit by a tenured colleague who will write up a brief assessment. They are strongly encouraged to use different colleagues each year. The visiting colleague should give his/her report to the Department Chair to include in the untenured member’s file. Each year, when annual evaluations are done, the Department Chair should ensure that such materials have been submitted.

15. Service: Service achievements are assessed on the basis of factors such as: (a) regular service and special administrative work for the department, the College of Arts and Science, the MU campus, or the UM System; (b) administration for regional, national, and international professional organizations; (c) refereeing for journals and presses, grant reviews, and tenure reviews, (d) philosophical presentations to community groups.
E. THIRD YEAR REVIEW
16. Nontenured tenure-track faculty are on one-year appointments and are reviewed each year for the purpose of a recommendation to the Dean regarding reappointment. The review of an untenured faculty member three years prior to the mandatory review (normally in the third year of service toward tenure) is especially extensive and the evaluation includes a statement of how well the individual is meeting the department's expectations for progress toward tenure. At the beginning of the Fall semester, the chair of the Personnel Committee will, after confidential consultation with the faculty member, communicate to the faculty member a proposed three-person Third Year Review Committee drawn from the Personnel Committee. The chair of the Personnel Committee will then invite the faculty member to identify any problems with the composition of the Third Year Review Committee within one week. After considering any problems raised by the faculty member, the chair of the Personnel Committee appoints the Third Year Review Committee and instructs the faculty member to assemble the same set of materials as required for promotion and tenure review. At least one member of the committee will visit at least one class taught by the faculty member and will file a written report in the candidate’s dossier. No external letters will be sought. Prior to the end of the Winter semester, the Third Year Review Committee will submit the final report to the chair of the Personnel Committee.
17. The chair of the Personnel Committee will ensure that, by the end of the Winter semester, the Third Year Review Committee report is discussed by the Personnel Committee and that the Personnel Committee decide, by majority vote in a secret ballot, whether the faculty member has made sufficient progress towards meeting the promotion and tenure requirements to warrant regular contract renewal. Members of the Personnel Committee who cannot be present at the time called for voting shall be notified of a reasonably concurrent date by which their vote must be received. The votes shall not be counted until this date is passed or all votes have been received. Faculty members who cast a vote in the decision process have the right, individually or jointly, to submit a signed, separate evaluation and opinion to the Department Chair and/or Dean with regard to the departmental recommendation. The chair of the Personnel Committee then provides a written statement to the faculty member of the outcome of the vote along with a summary of the main considerations and a breakdown of the numerical votes.
18. The Department Chair writes his own assessment of the faculty member’s progress towards tenure and promotion and makes an explicit recommendation as to whether the faculty member’s contract should be renewed.   The Chair’s report should explain carefully the general norms in philosophy concerning such matters as typical publication records, the role of external funding, the role of joint-authorship, and the norms for the order in which authors of joint works are listed.  He/she provides to the faculty member a written statement of his/her recommendation along with a summary of the main considerations. The reports, recommendations, and any written response by the individual are retained in the individual's file. The Department Chair relays to the Dean the Personnel Committee's recommendation and his or her own regarding the reappointment or non-reappointment of the individual consistent with university requirements for timely notification. 

F. MENTORING
19. The Department Chair is expected to work directly with new and probationary faculty to define expectations relative to their teaching load, research load, and service obligations. He/she will plan workloads for them that will facilitate their fulfillment of these expectations. He/she will also ensure that adequate mentoring opportunities are made available to the faculty member (e.g., by appointing, in consultation with the faculty member, two or three productive tenured members of the department to serve as mentors, by encouraging the faculty member to participate in relevant college or campus faculty development programs, and so on). 

20. In conjunction with the annual salary review, the Department Chair will invite the faculty member to meet and discuss his/her progress in the preceding year and plans for the coming year.
G. TRANSITION PERIOD FOR CHANGES ADOPTED IN 2005-2006

21. All faculty members who were tenure-track (but untenured) in the 2005-2006 academic year may elect to have any consideration for promotion or tenure assessed by the terms of the prior 1989 departmental policy. The present document takes effect immediately for all other promotion and tenure decisions. 
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